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ABSTRACT

Taiwan not only located in one of the busiest air traffic area but also a major container
shipping country in the world. Taichung Airport and Taichung Harbor are the main gateways for
central region of Taiwan connect to the world, and these facilities are located in Taichung
administration boundary. The surrounding areas include: Central Taiwan Science Park, Taichung
Industrial Park, and Taichung Harbor Related Industrial Park and all these industrial parks are
highly demand on passenger travel and cargo logistics in and out the country. A broad literature
has been reviewed and successful cases of seaport and airport around the world has been
conducted. This study used the SWOT analysis techniques on Taichung airport and harbor to
developed the strategies which including: enhance the cooperation between harbor and city hall,
tight together among harbor, airport and high speed rail station, increase the quantities of
cross-straits transportation, develop tourism industry, setup airport services for budget airline,
rearrange the transportation network between harbor, airport and industrial park, buildup the



high-tech industrial chain on DaDo Mt., and construct Taichung become the gateway of logistics
in Asia. The results from this study can be applied to the development strategies for Taichung
city government as well as the adjustment of government planning.
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